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Thinking preferences and team science

Everyone thinks differently. The way individuals think guides the 
way they work, and the way groups of individuals think guides 

how teams work. 

Understanding thinking preferences facilitates effective 
collaboration and team work.



Whole Brain Thinking System

The Whole Brain Model, developed by Ned Herrmann, builds upon early 
conceptualizations of brain functioning. For example, the left and right 

hemispheres were thought to be associated with different types of information 
processing while our neocortex and limbic system would regulate different 

functions and behaviours.



Herrmann Brain Dominance Instrument (HBDI)

There are four major thinking styles that reflect the left cerebral, left limbic, 
right cerebral and right limbic.



Herrmann Brain Dominance Instrument (HBDI)

These four thinking styles are characterized by different traits

Logical & Rational
Technical approach
WHAT

Organized & Sequential
Methodical approach
WHEN

Interpersonal skills & communication
Feeling-based approach
WHO

Imaginative & conceptual
Explorative approach
WHY



The Complex Self

Most of us identify with thinking styles in more than one quadrant and these 
different thinking preferences reflect a complex self made up of our rational, 

theoretical self; our ordered, safekeeping self; our emotional, interpersonal self; 
and our imaginative, experimental self.



The Complex Self



Conclusion

Understanding the complexity of how people think and process information 
helps us understand not only our own approach to problem solving, but also 
how individuals within a team can contribute. There is great value in diversity 
of thinking styles within collaborative teams, each type bringing strengths to 

different aspects of project development.


